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Coordinated by the regional committee, the exhi-
bition is one of the initiatives promoted and spon-
sored by Regione Veneto to celebrate Palladio's 
500th Anniversary. Organized in collaboration 
with Marciana Library, the exhibition gives an ac-
count of Palladio's activities in Venice  by looking 
at his relationships with the ruling class, main in-
tellectuals, clergy, religious orders and publishers.  
More than 300 works ± printed editions, manu-
scripts, documents and drawings ± are gathered 
to portray Palladio's Venice 

The realization of such innovative project is pro-
moted by the municipality through the activity of 
the controlled company Venis (Venis Informatics 
and systems). The implementation of the project 
was started through the application of  web 2.0 
informatics technologies to the municipalities pro-
cedure, in order to simplify them and to develop 
interactive systems to share information with the 
citizens. In 2008, the municipality launched the 
IRIS project (Internet Reporting Information Sy-
stem) an open-source IT platform enabling citi-
zens to report inef® ciency connected to the urban 
maintenance. Since the activation of the project, 
almost one year ago, the 

HORIZONS OF VENICE: SHORT NETWORKS
Organized by Fondazione Venezia 2000, the second meeting in the series Encounter for Venice took place on July 10th

�M�Y�V�EEditorial

ªShort networksº was the title of the second mee-
ting of the series organized by Fondazione Venezia 
2000, Encounter for Venice. During the ® rst mee-
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ªYOUTH TO THEATREº
Sixth edition of the project organized by Fondazione 
Venezia
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VENICE AND THE DIGITAL 
CITIZENSHIP PROJECT
WIFI and free-access to the internet for residents, 
workers and students
Francesco Palazzo
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PALLADIO &/@ VENICE
The show in Correr Museum for Palladio's 500th 
anniversary
Venetian Civic Museum Foundation, communication 
and Press Of® ce

ting, devoted to the discussion of long networks, 
the role of the city in relationship to its geographi-
cal position and its econo-

ªYouth to theatreº is a project developed, pro-
moted and coordinated by Fondazione Venezia in 
cooperation with local operators and internationally 
acclaimed artists. This very important initiative is 
able to transform the territory of Venice in a multi-
faceted and extended platform for experimentation 
and socio-cultural innovation. Having reached its 
sixth edition in 2009, the project directly involves 
young people, bringing them to the theatre and 
challenging their attitudes. Through the encoun-
ter with creative languages and practices, young 
people may discover their talents and also acquire 
new tools to learn more about themselves and the 
world outside. In order to take part in the project 
it is suf® cient to activate the card issued by Fon-
dazione Venezia. The card allows young people to 
see shows paying only 2.50 euros. The card also 
allows the participation to ªExperiencesº, a cultural 
project developed as a part of the broader ªyouth 
to theatreº initiative. In close relation to the arti-
stic process, ªEsperienzeº allows young people to 
take part in workshops, seminars, conferences and 
theatre rehearsals, in a unique ® rst hand opportu-
nity to ªpeekº into such environment.
Fondazione Venezia has been gradually reinfor-
cing its commitment to the ªesperienzeº project 
by creating and produ-(continues to page 2)
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Right from Zattere, in ªhisº Venice, Emilio Vedova 
watched the ªburciº (typical Venetian transporta-
tion boat) leave, loaded with his twenty-year-old's 
dreams. Those same ªburciº he then drew, when 
they  ̄oated along the ªCanale delle Naviº, a liquid 
road between the stones of Zattere and Giudecca. 
He decided he wanted to live in Zattere and so he 
did for ® fty years with his beloved Annabianca. Now 
he is back here with his art, in the big ªMagazzino 
del Saleº (Salt warehouse), to continue his dialecti-
cal relationship with the world. The ® rst of nine 14th 
century halls, the warehouse was given to Fondazio-
ne Vedova to exhibit Emilio's works as a result of the 
enlightened effort of major 
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EMILIO VEDOVA AND THE SALT 
WAREHOUSES
Emilio and Annabianca Vedova foundation opened its 
venitian headquarter in the former Salt warehouses
Foundation president Alfredo Bianchini's speech

(continues to page 4)

Synthesis of the spheres of governance in Veneto's metropolitan areas



�M�Y�V�E

�M�Y�V�E�N�I�C�E���O�R�G
�L�A���C�I�T�T�A�D�I�N�A�N�Z�A���V�I�R�T�U�A�L�E���D�I���6�E�N�E�Z�I�A

�L�A���C�I�T�T�A�D�I�N�A�N�Z�A���V�I�R�T�U�A�L�E���D�I���6�E�N�E�Z�I�A

�M�Y�V�E�N�I�C�E year 6, number 2, July 2009 - p 2

HORIZONS OF VENICE: SHORT 
NETWORKS

�M�Y�V�EEditorial

(continues from the ® rst page)
mical and cultural relationships with the rest of 
Italy and Europe were analyzed. Speaking of short 
networks instead, involved the consideration of the 
city and its representatives in order to understand 
cooperation and dialogue strategies established 
with other partners to build an extended gover-
nance system in the metropolitan area. Before the 
meeting, the ªlegislative modelº of the metropo-
litan city was presented through a brief debate. 
Still today, such model has found little application 
in our country, and the few viable example of its 
enforcement come from ªspontaneousº initiati-
ve of Municipalities and Provinces. By means of 
various agreements, these institutions are sup-
porting the creation of expert task-forces. Even if 
today a metropolitan city in Venice doesn't exist, a 
series of spontaneous agreements initiated on the 
area already suggests a rough outline of what this 
metropolitan city will be. The very ªspontaneousº 
nature of such agreements proves the existence 
of a complex network of socio-economic interac-

tions already connecting the provinces of Venezia, 
Padua and Treviso. Therefore the Venice-Padua-
Treviso metropolitan area already exists as it is 
even more clearly proven by the subsistence of 
institutions in charge of the area as a whole or 
by the activity of service companies functioning in 
the same territory. 
Spontaneous agreements
Between such agreements, one is especially mea-
ningful for the creation of a metropolitan city in 
the area of Venice: signed by the majors of Padua 
and Venice on may 2nd 2007, such memorandum 
of understanding sanctions the reinforcement of 
the cities' competitiveness for the development of 
the whole north-eastern area of Italy. Moreover, 
the future metropolitan area of Venice is forming 
also thanks to a series of agreements and sponta-
neous forms of collaboration established between 
several municipalities. One of the most important 
between such initiatives is the memorandum of 
understanding signed by the province of Venice 
and the Province of Treviso on January 2009. The 
protocol is aimed at the enforcement of common 
managing practices concerning urban policies, 
transportation and garbage disposal. 

Shareholdings
Another key to understand the structure of the me-
tropolitan area model is offered by the intertwining 
of shareholdings in especially ªsensitiveº sectors. 
To this regard, in Venice metropolitan area, Mar-
ghera constitutes a characteristic example; in fact 
here the initiatives aimed at the industrial deve-
lopment of the area are often associated with the 
creation of centres and activity for technological, 
management and organizational development 
of industry and service. Companies like Vega ± 
Scienti® c and Technological park or Veneto Nano-
tech are worth attention. Both joint ventures were 
created as a result of the commitment of the major 
entities active for technological innovation on the 
territory. Therefore they represent the common 
effort of public and private institutions to create 
centres of excellence able to compete on the na-
tional and international scenes. 
Legal entities
In addition to spontaneous agreements and sha-
reholdings other important legal entities are alrea-
dy active in the Venezia-Mestre-Padua-Treviso 
metropolitan area, giving further credibility to the 
model outlined. Two are 

ªYOUTH TO THEATREº
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cing new initiatives, working in close connection 
with new partners and local operators (involved 
this year in the ªperiferieº project). The term 
ªperiferieº(peripheries) is not simply a title, but a 
real attitude towards the development of a physi-
cal and imaginary space, source of vital impulses 
and energies for the true improvement of the so-
cial landscape.
Between November 2008 and May 2009 3.000 
cards were activated, 5000 tickets were sold at 

2,50 euros each, 5.454 young people attended 
the ªlesson-performancesº in the school, 140 took 
part in the workshops, 1400 took part in the sym-
posium held by prominent ® gures of the national 
and international theatre world. 
Aged between 11 and 29, workers, residents and 
students in Venice and from the Province took 
part in 10 different initiatives of the ªesperienzeº 
project, paying a reduce rate for their ticket and 

having a chance to see the most innovative exam-
ples of contemporary theatre in 23 different ve-
nues. This data gives evidence of the great interest 
of young people for theatre, as well as of the active 
participation of school teachers who collaborated 
to the development of the project also outside of 
their working hours. Fondazione Venezia's activity 
will be more and more directed towards this spe-
ci® c audience in order to strengthen such already 
excited participation. Cesar Brie and Teatro de Los 
Andes during an artist residence in Mestre invol-
ved young people in discussions and workshops; 
the work of Antonio Tarantino gave start to the 

creation of two new play scripts; Pippo del Bono's 
show was reviewed by a group of students on the 
occasion of the theatre criticism workshop held 
with the collaboration of nationally renowned criti-
cs. A public hip-hop performance was the outco-
me of Enzo Celli's workshop. These are just some 
examples of the workshops, symposiums, semi-
nars, open rehearsals and shows that constituted 
the Youth to theatre/experiences project. An occa-

sion for self-awareness achieved through creative 
practices and languages (theatre criticism, dance 
and literature) in order to experiment with one's 
own passion and creativity.
Combining projects especially produced and col-
laborations with operators already present on the 
territory, ªYouth to Theatreº is a network of op-
portunities to develop acquaintance between new 
generations and theatre artists and professionals. 
Still focused on innovation Fondazione Venezia is 
developing the new edition of the project working 
in close connection with its partners. For the next 
season, contemporary theatre and the direct en-

counter with ªmaestriº will be pivoting centres of 
the new series of projects, this time also aiming 
at the creation of a new theatre piece.  Music and 
musicals will receive greater attention, while the 
commitment to theatre in public schools will be 
as strong as before, involving students, teacher 
and other operators. The aim is to sustain their 
formative action by strengthening the relationship 
between schools and contemporary art.

(continues to page 4)
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total number of reports was 1.794, with 1.170 
cases solved. In addition to IRIS, also the ser-
vice //Venice>connected has been activated a 
few months ago. This service allows tourists to 
book their stay in advance, buying various ser-
vice/products (public transportation, museum 
tickets, WiFi access etc) at a reduced rate, ac-
cording to the season and the amount of tourists 
coming into the city.
In the first months of this year, the city admi-
nistration has finalized the installation of the 

VENICE AND THE DIGITAL 
CITIZENSHIP PROJECT
(continues from the ® rst page)
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and his activities in town (his theoretical oeuvre 
and the architectures planned realized and now 
disappeared). Prominent attention is given to 
Palladio's interventions in the most peculiar and 
symbolic area for the de® nition of the city's struc-
ture, San Marco Basin. He designed San Giorgio 
Maggiore's fa!ade, as well as Redentore church 
and Zitelle on Giudecca island, giving an incredibly 
innovative drive to the city. Even if one could think 
that all was already seen and said, archives and 
libraries still conceal a great deal of information, 
in  ̄uences, suggestions and data able to expand 
our knowledge of Andrea Palladio's personality 
and activity, of his environment and acquaintan-
ces, his torment and triumphs, his doubts, crisis, 
uncertainty as well as his perilous Venetian adven-
tures. 
The documents displayed in this six-part exhi-
bition come from Correr and Marciana libraries, 
Querini Stampalia in Venice, Bertoliana library in 
Vicenza as well as Treviso's civic library. The show 
documents Palladio's relation with Venice, started 
since the 50's thanks to the intervention of some 
cultivated and enlightened aristocrats taking part 
in the ªSerenissimaº government ± Marcantonio 
and Daniele Barbaro in particular. The Barbaro 
brothers supported more or less directly all of Pal-
ladio's architectural enterprises. Even if Palladio 
was extremely involved on the main land in the 
realization of patrician villas, he was never able 
to do so in Venice, where he mainly built religious 
buildings. 
The exhibition also shows his important role as 
intellectual, Palladio published in Venice philo-
logical and archaeological studies as well as the 
renowned ªI Quattro libri dell'architetturaº trea-

tise published in 
1570. Even if he 
was extremely 
integrated in the 
cities social, cul-
tural and political 
spheres he never 
became an ªof® -
cial citizenº: may-
be because of the 
profound incom-
patibility between 
his ties to the pa-
trician families of 
the mainland and 
the strong Vene-
tian lobbies; may-
be because of his 
incapability to 
reach compromi-
se and his auda-
cious strictness. 
Or simply becau-
se Andrea loved 
experimentation 
much more than 
what an unde-
niably cultivated 
ruling class could 
afford or wanted. 
The exhibition in 
Venice sheds li-
ght on all of this 
issues. Thanks to the collaboration with the IUAV 
University of Venice- Sistema dei Laboratori, for 
the ® rst time one section of the show presents 
new photogrammetric observations comparing 
various facades designed by Palladio.
Using advanced multimedia systems this section 

provides a large body of technical, scienti® c and 
historical information. This speci® c approach ena-
bles viewers to acquire and compare information 
before not available, as well as to understand the 
shift occurred in the representation of Palladio's 
oeuvre.

optical fibre broad-band and Wi-Fi systems, 
allowing since July 3rd free internet access 
to citizens. The service will be granted also to 
non-residents (free for workers, students and 
visitors, while tourists will have to pay a small 
amount of money). The project was presented in 
2007 on the occasion of a public meeting held 
at Telecom Future Centre in Venice. The project 
was completely sponsored by the municipality 
(10 million euros) using funds received by the 
European Bank for Investments for the bigger 
project called ªAmbiente Urbano Venezia II ± Si-
stema Veneziaº. 
One of the most convinced advocates of the ini-
tiative was deputy-major Michele Vianello, for 

whom free-access to the Internet and the use of 
innovative tools for the spreading of knowledge 
and information is a right that cannot be denied 
to citizens, in order to strengthen democratic 
participation in the life of the community. These 
initiatives to promote and spread information te-
chnology have even further implications for Ve-
nice, since they contribute to the renewal of the 
city's public image, still invariably tied only to the 
past. The message is obviously mainly directed 
towards those who do not know the city from the 
inside, those who ignore the process leading the 
city to the present by means of several projects 
already implemented in various fields (environ-
ment, culture, economy and infrastructures).
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Massimo Cacciari. These are the places loved and 
desired by Vedova as he wrote at the beginning of 
the 1990's: ªI hope the museum will ® nd a loca-
tion in these same spaces. I talked about it with my 
friend Renzo Piano, whom I hope will be willing to 
collaborate. Piano ± architect earth/water ± from 
Genoa to Osaka, Amsterdam and Berlin and Veni-
ce?º.   
Starting from those conversations, Renzo Piano has 
conceived a project able to reaf® rm the Master's 
drives, tensions and invasions (Absurde Berliner, 
Tagebuch, plurimi, dischi and binari) through the 
movement of the works themselves into the archi-
tectonic space.   
Developed and directed by Maurizio Milan with the 
collaboration of Alessandro Traldi, Metalsistem and 
Iccem, the dynamic project develops into a highly 
technological robot-mechanical system (almost 
one of Leonardo's machines) liberating the pictures 
from the walls ® xity. Curator and scienti® c director 
of the Fondazione, Germano Celant thought of the 
space as an exhibition space not only devoted to 
Emilio's works but also open to the dialogue with 
other modern and contemporary artists. 
Studio Systema and Studio Camuffo are in charge 
of communication and graphic design. The Founda-
tion's director, Fabrizio Gazzarri combines manage-
ment activities and institutional tasks with his thirty-
year day-by-day experience of work with Vedova. 
With the opening of the space, the desire/project of 
the Maestro is realized. He wished that the sign of 
his presence in contemporary art would be placed 
in Zattere, seen as the ideal departure point for his 

never-ending journey 
through the Universe. 
While performing this 
committing task, the 
foundation is also awa-
re of its involvement in 
a broader urban and 
cultural plan designed 
for this part of the 
city. The last part of 
the Grand Canal is in 
fact characterized by 
a dense urban, archi-
tectonic and artistic 
fabric of great quality 
and unprecedented 
concentration: Palazzo 
Grassi and following 
right after Ca' Rezzo-
nico, then Accademia 
Galleries and the neo-
gothic architecture of the Istituto Veneto in Palazzo 
Franchetti; afterwards on the side of the Accademia 
Galleries is the Peggy Guggenheim Museum and a 
little after Longhena's Salute church, ® nally beside 
it the newly reopened and refurbished Old Dogana, 
with Pinault's Contemporary Art Museum. 
Spazio Vedova is then placed on the Canale delle 
Navi as one tip of a complex geometric shape, as 
seen from the Redentore church, not far from the 
Art Academy where Vedova used to teach. Such 
network devoted to modern and contemporary art is 
faced by the Marciana Library and the Basilica from 
which one sees San Giorgio, with Cini Foundation, 
San Servolo Island and the international University: 
an extraordinary journey ending by the Biennale's 
Giardini. 

The mission of the Fondazione doesn't obviously 
end with the installation of Vedova's works in the 
hall, for whom I nonetheless thank all those who 
contributed in its accomplishment with generosity 
and commitment. Foremost aim of the Fondazione 
is the study of Vedova's works in its rich human and 
artistic dimension by means of research projects, 
analysis, cataloguing, ® ling, as well as necessary 
cultural initiatives developed in collaboration with 
national and international institutions. 
Beside the exhibition centre and the studio (or better 
said the workshop) of the maestro, the Fondazione 
will build a centre for the restoration of contempo-
rary art works, initiating a training centre for resto-
rers in order to advance furthermore Venice's role 
as a centre for high expertise development.
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these entities: 
- The special administrator for Mestre's Beltway: 
this legal entity is largely involved in the con® r-
mation of Venice metropolitan area's existence. 
The administrator is a very important actor in 
the metropolitan area since he is acting as sole 
and special representative (temporarily) of all the 
competent institutions from each area involved in 
the realization of the beltway, an extraordinarily 
important public work for the Venice-Padua-Tre-
viso metropolitan area. The administrator role can 
be seen as a test-bed con® rming the necessity of 
the creation of an entity managing the metropo-

litan area as a whole. The activity of the special 
administrator was also the occasion for the ªcol-
lective realizationº of the existence of such thing 
as the metropolitan area and the subsequent 
need to appropriately manage its processes. 
- Company for integrated transportation in Veneto 
(STIV): this company is another independent le-
gal entity aiming at the creation of a public tran-
sportation system in the Venice-Padua-Treviso 
metropolitan area, allowing for better and easier 
mobility inside each province and in between 
them. 
Metropolitan area governance
Other institutions and relations inherently endor-
se the metropolitan area of Venice, that is to say 
that the city and its institutions connect into a 
network with other entities in the metropolitan 

sphere in order to create an extended governan-
ce system. Some spheres were analyzed more 
in detail. Environment, services and mobility. As 
far as the environment is concerned: more than 
100 municipalities in Venice, Padua and Treviso 
province belong to the ªBacino Scolanteº, twen-
ty-five municipalities are served by the integrated 
water system Veritas, and the municipalities be-
longing to  three development consortiums.
Services: agreements between three Universities 
(Ca' Foscari, IUAV and Padua), theatres involved 
in the ªYouth to the Theatreº project, distribution 
and composition of productive districts.
As far as mobility is concerned: regional metro-
politan railway system, companies grouped into 
the Veneto Integrated Transportation, motorways 
organization and management.


